
Benchmark Ia.3.2: Permanency Workgroup identifies potential for changes in policy, law, and 
practice that will increase consistency in filing timely TPR petitions in accordance with ASFA, 
standardize agency and court practice in notifying caregivers of hearings, improve the quality of 
permanency plan hearings, and clarify the concepts of trial reunification and concurrent 
planning to ensure legal and judicial systems are able to fully implement those policies. 
Evidence of Completion: Quarterly report with summary of meetings 
 

The Permanency Workgroup met quarterly to review policy, law, and practice, and to make 
recommendations for needed change to improve permanency outcomes.  Meeting dates and topics 
covered were as follows: 
 
June 24, 2011 

 Discussion regarding the goals and mission of the workgroup 

 Child and Family Services Review and Program Improvement Plan Summary 
o The results of the Round 2 CFSR were reviewed and the state’s Program 

Improvement Plan was presented to connect the Workgroup’s work on permanency 
to the changes being made under other initiatives of the PIP. 

 Subsidized Guardianship 
o The legislation and draft implementation policy was reviewed.  The Workgroup 

provided comments on the draft policy, and discussed both the benefits of 
subsidized guardianship for improving permanency outcomes, as well as concerns of 
local agencies that may need to be addressed. 

 An Introduction to Concurrent Planning 
o This included a general discussion regarding the basic concepts of concurrent 

planning, the current state statutory language, and potential for legislative and policy 
amendments to improve the use of concurrent planning.  

 
September 15, 2011 

 Concurrent Planning 
o Gary Mallon, Executive Director of the National Resource Center for Permanency 

and Family Connections, presented the core components of concurrent planning, as 
well as national best practice standards.  Examples of statutory language from other 
states were also shared. 

o The Workgroup discussed the current implementation of concurrent planning in 
various local jurisdictions, and identified statutory language that would be needed to 
support agency and court use of this permanency tool.  

 NGA Three Branch Institute on Adolescents in Foster Care Focus Group Questions 
o Members of the Workgroup who are part of the Three Branch Institute provided a 

summary of the state’s project.  
o A focus group discussion was held to gain feedback on legal barriers to permanency 

for older youth. 

 Child Welfare Ongoing Services Standards and Integrated Case Planning 
o DCF staff presented draft revisions of the Standards and discussed plans for 

implementation of an integrated case plan. 

 Change of Placement Statutory Amendments 
o The Workgroup reviewed potential legislative changes to clarify and improve 

consistency in change of placement procedures statewide. 



December 1, 2011 

 Quality and Effectiveness of Permanency Plan Hearings 
o Krista Thomas of the Children’s Bureau presented on Wisconsin’s and other states’ 

performance in this CFSR area, as well as conclusions regarding the effectiveness of 
Permanency Plan Hearings that can be drawn from indicators identified in those 
reviews.  Melissa Bahmer, Senior Program Manager of the National Council of 
Juvenile and Family Court Judges, and Judge Stephen Rubin of Arizona presented on 
the key components of effective permanency plan review hearings as part of a 
Permanency Planning Hearing Checklist. 

 Trial Reunification 
o Current state policy, federal guidance, and implementation in local Wisconsin 

jurisdictions were discussed. 
o Potential statutory changes to support the use of trial reunification were discussed. 

 Concurrent Planning and Change of Placement Follow-up 
o The Workgroup provided feedback on the proposed legislative drafting instructions 

to better codify the use of concurrent planning, and to clarify procedures for changes 
of placement. 

 
Meetings for 2012 have been set for March, June, September, and December.  The Workgroup will 
continue to provide recommendations for changes in policy, law, and practice that will:  

o increase consistency in filing timely TPR petitions in accordance with the provisions 
of ASFA,  

o standardize agency and court practice in notifying caregivers of hearings, and 
o improve the quality of permanency plan hearings, including child participation in 

those hearings. 
 
Additionally in 2012, the DCF, with input from the Workgroup, will develop specific tools that can 
be used as training and practice resources to fully implement system changes to improve the case 
review process.  DCF will implement those practice resources in its on-site and on-line training. 
 


